November 9, 2016					
Notes taken by Anil
[bookmark: _GoBack]MEETING NOTES, BOD MEETING ((held by Phone on 10/25/2016)

Attendees: Members sown in red were in attendance.
Alka Singh, Amrita Sehgal, Anand Mishra, Anil Singh, Bal Trivedi, Divyanshu Raj, Ghazanfar Khan, Mohammed Zaman, Naresh Sahu, Prabhat Sinha, Rajesh Jha, Ramesh Yadava, Shyam Choudhary
Uma Jha, Chair, Advisory Board, was in also attendance.

Consent Agenda:
Board of Directors approved the minutes of October 4, 2016 meeting.

Action Items:
Reports:

R1: Update on 25 year celebration of 1991 graduating class, and 2016 annual alumni meeting at Sindri:
1991 graduating class will have 25 year celebration on Saturday, November 19, 2016 in Dhanbad, and BIT Sindri alumni annual meeting will be held at Sindri campus on Sunday, November 20, 2016.
Divy and Alka will attend both events. They also plan to visit the BIT campus on Friday, November 18. While there they will meet students and faculties. She will interact extensively with girl students to gage their issues, and how our association can help to mitigate those issues. Divy will also address final year and third year students on Corporate Life.
For additional information please contact Divy.

R2: September 25 Canada Annual Meet in Toronto: Ghazanfar provided updates. 50 guests were in attendance. Alumni members ranged from 1961 batch to 2016 batch. Topics disused included BITS AA of NA goals, toilet project, placements/campus interviews at BITS etc. were discussed. Besides foods, the program also included songs, jokes shero-shayari. Everybody had fun.

R3: Greater Los Angeles Alumni Meet, October 15: Members of BITS Los Angeles Chapter had a fun filled get together evening at Anil and Radha Singh house in Pasadena, California. Twenty guests including nine BITS members were present. Everybody had a great time that included lots of Bihari style foods and deserts, songs and jokes. There were discussions about the status of infrastructure improvement projects and faculty recruitment at BITS, and 2017 West Coast Annual Meeting of BITS AA of NA.

R4: Campus Update by Anil: Dr. Dharmendra K. Singh has been selected as the Director of BIT Sindri. Dr. Singh did his BS (ECE, 1984), MS and PhD, all from Sindri. Currently, he is a dean at NIT Patna. Recently Jharkhand Public Service Commission advertised for 23 professors at BIT, a very positive step. Suitable candidates will be selected by February 2017.  

Anil asked that all alumni members to send congratulatory notes to him (dksingh@nitp.ac.in). Below is the reply by Dr. Singh to one such note sent to him by one of our member. We are quite encouraged by his commitment to bring back BIT Sindri to its old glory.

Oct. 19, 2016
Respected Sir
Accept my Pranam.
Thanks for your best wishes.
I promise you within 05 years BIT Sindri will be again on National map with its past glory.
With regards
DK Singh
9431445854


 


R4: Financial Report by Anil: Anil provided the financial report. Overall BITS financial is barely satisfactory. As of September 25, 2016, we have $25K at Fidelity and $6.5K with PNC Bank. Out of $6.5K at PNC, $3K has recently been donated by some members specifically for activities at BIT Campus organized by Rajendra Choudhary, president of Ranchi Chapter.
Most of these reserves have come from life member fees. We need to make sustained efforts to increase the collections of member fees. ($50/year or $500 for life year)

Discussion Items:

D1: Naresh Sahu, treasurer, informed that for personal reasons he would not be able discharged his duties. BOD by unanimous vote elected Anil Singh to be the interim replacement treasurer until a new treasurer is appointed by the BOD. Anil accepted the interim treasurer position as of immediate effect.

D2:  North America Alumni Children Education Fund by Divy: Deferred until next meeting
· $2.5 K will be earmarked from BITS AA of NA bank account towards this activity

D3: Organization Sustaining:  
· In October 4, BOD meeting, BOD unanimously approved that the Endowment name for FFE shall be BIT Sindri AA of NA.
· Ramesh proposed that BITS AA of NA will form a five member committee to monitor the FFE scholarship funds, and conduct periodic (5 year) review with FFE organization. 
Updates and new Business 
To date the following donations have been received/committed for FFE scholarship funds.
· Vijoy Kapoor: $2.5K
· Ranjit Sinha: $2.8K ($700/year for 4 years for one girl student in Chemical Eng. Branch)
· Ramesh Yadava: Ind. Rs 200,000 (to be deposited in BIT Sindri A/C in India)
· Ind. Rs 13 lacs from BITS AA of NA A/C in India. Efforts in progress for the transfer.
· Donations from members will be solicited for additional funds.

Source of Funds: Membership and Donations

· Extensive discussions happened on how to improve the financial situation of the association that included how to improve the number of paying members (annual membership fees and or life membership). 
· Members agreed that all chapter meetings, 3 annual meetings on east coast, west coast and Canada shall be cash neutral so that no monetary help is required from the association. More discussions will to take place in the next BOD meeting. 
· Under the current financial situation of BITS AA of AA it will not be possible to provide funds towards infrastructure support at BITS campus especially when Jharkhand Govt. has approved Rs.166 crores for the infrastructure development at BIT Sindri.
· $3K has recently been donated by some members specifically for activities to be organized in future at BIT Campus by Rajendra Choudhary, president of Ranchi Chapter. This amount has been earmarked for this activity.

Next BOD Meeting:	Tuesday, November 29, 2016 @ 09:30 PM eastern time zone





